West Contra Costa Unified School District

District Local Control Accountability Plan (DLCAP) Committee
Thursday, September 29, 2016 | 6:30 — 8:00pm | John F. Kennedy High SchoollLibrary

Meeting Norms
e Start on time and end ontime o Assume goodwill to help set the tone of
e Carry items over if needed discussions —focus on what we are working
e Raise hands — be recognized to speak towards
e Stay on agenda topic — put other itemsin e As a group, hold ourselves responsible fortone
“parking lot” for later e Commit to using technology includingtablets
e Ask questions to clarify and website
e Encourage everyone to speak

AGENDA
6:30 - 6:45 pm Welcome, Introductions & Agenda Review
6:45-6:55 Reflection on DLCAP Process, Procedure, and Membership
6:55-7:10 DLCAP Actions This Year

In order to ensure that we have a deeper level of understanding and engagement with
our stakeholders, the advisory committee members will:

® Attend stakeholder engagement events,

® Participate in and hear the stakeholder conversations firsthand,
® Help vet and synthesize gathered stakeholder input, and
°

Bring forward a set of collective/prioritized recommendations from stakeholders to
the Board of Education.

7:10-7:20 Timeline for 2016-17 Process
7:20-7:40 Current 2016-17 LCAP, Resources, and Evaluation Process
7:40-7:50 One-Time Monies Allocation Based on DLCAP Recommendations from 2015-16 school year
7:50 — 8:00 pm Public Comment
Adjournment

Next DLCAP Meetings: January 26, 2017

DLCAP Executive Committee Members
DLCAP Chair: Xavier Abrams (Xavier Abrams@mechanicsbank.com)
DLCAP Vice Chair: Maria Resendiz (MResendiz@wccusd.net)
DLCAP Member at Large: Kim Chamberlain (KChamberlain@wccusd.net)
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